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Outline of presentation

Main aims and objectives of the HRRG

odological Approach

Research Themes Identified




Main aims and objectives

d P ing

d To identify priority octs of topical
relevance to human resources which are of current
and future significance to the country

J Contribution of research-based evidence to
address problems affecting HR




Methodological Approach:
Multi-phased and Participatory

Workshop /
Consultations with
HR
practitioners/Trade
Unions/Employers
etc '




Starting Point:

from panel of experts
(academia/research
institutions/private sector/Govt)

Brainstorming:
Stock-taking

Locating the COMPLEX AND
MULTIDIMENSIONAL thematic of HR within
current social and economic context

List of HR problems/issues

Identification of Main Cluster Working Groups for the
consultative workshop




jalient Points raised at the Structured Brainstorming
Sessions (2/3)

not producing graduates that have
the technical capabilities required to

{ )




palient Points raised at the Structured Brainstorming
Sessions (3/3)

d JImportance of longe
~ term visions to

reconcile the nee

industry, the

what the T

private sector c
Universities in order tc

enable the match
between demand from
enterprises with supply
from the universities.




The Consultative Workshop:
Rationale

In line

researc
subthemes
group albeit o
Resources

Bottom-up and participatory process

Enable wider and real-life perspectives on
the challenges facing the thematic area of

HR in Mauritius.



The Consultative Workshop: Organisation

. - Wide coverage (HR practitioners,
Selection of Pa rt|C|pantS Representatives of Association HR

Professionals, Trade Unions, Govt
officials, Representatives of Emplc
, HRDC, academics)

5 CLUSTERS D




1 Exhaustive List of main issues identified by
he 5 cluster working groups

Some issues came up recurrently (e.g:
1atch between what industry reqwres

|on/tra|n|ng are provided)




Cluster working groups

Areas & issues that have been identified, that could be researched

Rank

Strategic & effective HR management

Reward & recognition opportunities

[18]

Skills & capability development

HR function & business strategy

HR policies, processes & practices

Performance management in different sectors

Perormance-related pay (performance appraisal, performance improvement,

Change management (resistance to change, change strategies,...)

Implementation of flexitime, compressed time,...

Employment relations

Impact of introducing equal opportunities on employment relations legal &

[9]

Employment law & dismissal

Impact of the payment of a minimum living wage in Mauritius

Impact of employment of foreign labour in Mauritius

Terms & conditions of (contractual) employment

Discrimination at work

Leadership & culture

Competencies of the leader (leadership qualities, personal attributes & style)

]

Investigate the work culture nationally (public v/s private, across industrial

Investigate the work culture nationally (public v/s private, across industrial

Investigate how work culture is shared across generations

learning & development

Understanding the Mismatch between education & learning systems & the

Improving the employability of school leavers & university graduates

Mechanisms to evaluate the quality of trainees & graduates

Influence of gender on training, learning & development

Identification of training needs, design & delivery

Assessing the impact of female labour on the education sys

Assessing life-long learning programmes

Mismatch of skills in terms of demand & suppl

tanding, assessing & devisi




Quick returns in
terms of results
research




WIVIMARY OF MAIN FINDINGS




educati world of



P yability

or Aspirations: Do
match the ever-

changing reality of the
labour market?




To map the skills acquired by school leavers and
niversity graduates

ntify the main skills-set required by e




idge the gap between employer requirements a
hich school leavers and university graduate
en they get into the labour market

sponsibilities to close the gap




strategies
the educational







e education & training systems

Labour market

Higher Education
NTC level Il, NTC level Ill, private
training institutions,.......

Labour market

Vocational training

Lower secondary education

Certificate of Primarv Education (CPE)
Primary Education

Pre-primary




e What are the factors that push wich
students out of the system?

What do they do when they drop-out?

an the system take them back in




Mappmg exercise of the education and

dentify and quantify wastage along







To in\
across

Context

and Labour:
hallenges




the spectre of unemployment looming over
hat are the challenges for redeployment/employability?

ological, social, educational and economic factors tha
movement across different sectors (E.g Textile to Hc

Mechanisms of workers




nable reskilling and improve access to employment
portunities for retrenched workers

erment of retrenched workers to set up
prises/SMEs




Mauritian




brai

Context

(9

reign Labour
tion/textile)



) locate and quantify the phenomenon of brain/competencies-drain ir
2 local context

acterise the phenomenon of brain-drain, diaspora effect ar
es of migration in the local context

ether emigration is temporary or perme




Setting-up of an up to date and reliable informa
to monitor brain-competencies gain & drair




This exercise is best seen as a
Work in Progress

iety of Research work to be
> (ranging from desk
h, empirical investigations,
ation and adaptation of

es elsewhere e.g
e in Singapore,
K, etc)
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